
MINUTES OF MEETING OF BOARD OF 

COMMISSIONERS OF THE ALVA FIRE CONTROL & 

RESCUE SERVICE DISTRICT 

December 13, 2021 

 

 

 

Meeting called to order by Secretary/Treasurer Watkins, at 6:32 P.M, of the Alva 

Fire Control & Rescue Service District.  Others present were Chief Kuhn and 

Commissioner’s Shearer and Fichter.  Also, in attendance were two District Fire 

Fighters, Fort Myers Shores Fire Department Representative, two District citizens 

as well as Chaplain Paul Cords.  Commissioner’s Crittenden and Crook were not in 

attendance. 

 

Pledge of Allegiance / Moment of silence. 

 

Prayer – Pastor Cords. 

 

Award / Recognition – Chief Kuhn wished District FF/EMT, Hannah Anderson, 

“Happy Birthday”.  Kuhn also presented Commissioners with wood plaques, that 

were designed and constructed by a Lee County Fire Fighter, as a Christmas gift 

from the district.  He stated that the idea was that of Commissioner Crittenden and 

he thanked him for his thoughts.  He was then presented a Chief’s plaque from 

Commissioner Watkins.  Kuhn also presented Sunny Sipes with a $50 gift card 

from a local restaurant. 

 

Commissioner Shearer made a motion to approve the November Minutes from the 

previous regular meeting.  This motion was seconded by Commissioner Fichter and 

unanimously approved.  

 

Commissioner Fichter made a motion to accept the November financial data.  The 

motion was seconded by Commissioner Shearer and passed unanimously. 

 

Chairman Watkins called, “Is there any public input on any business agenda 

items?”  There was no public input. 

 

Administrative Assistant, Sunny Sipes, presented the Board with the health 

insurance proposals from Philip Financial Group.  These proposals included the 

policies from United Healthcare, Transamerica as well as Humana.  She informed 

the board that there was a 12% premium increase in the grandfathered-in United 

plan, the Transamerica rates remained current and there was only a slight increase 

in the dental policy rates.  She stated that they had reviewed proposals from several 



other carriers which could not compare to the current policies when they looked at 

rates and benefits. 

 

Commissioner Fichter made a motion to approve the health insurance policies, 

through Philip Financial Group, from United Healthcare, Transamerica and 

Humana for the annual period of 12/15/21 – 12/14/22.  This motion was seconded 

by Commissioner Shearer and passed. 

 

Chief Kuhn had a discussion with the Board in regard to the marine unit.  He stated 

that he was seeking approval for a new pump due to the fact that the current pump 

is not powerful enough for the district’s needs.  He presented the Board with a 

proposal from Feld Fire for a Hale Power Flow HPX200-B23 Portable Pump (copy 

attached hereto).  He stated that he is currently seeking two additional proposals but 

would like an “up-to” amount so that he can order the pump in a timely manner.  

Commissioner Watkins asked if there would be any additional related costs?  Kuhn 

stated the hose and hook-up which would be minor expenses.  He also commented 

that he planned to eventually sell the old marine unit once the new unit is fully 

equipped. 

 

Commissioner Shearer made a motion to approve the purchase of a pump, for the 

new marine unit, in the amount of up to $5,000.  This motion was seconded to 

Commissioner Fichter and unanimously approved. 

 

Chief Kuhn presented the Board with his Chief’s Report.  He stated that there was a 

total of 49 calls last month of which 31 were EMS calls and 3 were fire related.  He 

informed the Board that the new flag pole had arrived and will be installed shortly.  

Kuhn informed them that Engineer Bo Busbee had resigned from the department 

and had accepted a position with the Pine Island Fire Department.  He is currently 

adjusting shift personnel and has two new hires starting this week and one 

additional employee starting soon.  Chief communicated that the Christmas party 

was a success and thanked all individuals for their help and fellowship. 

 

Commissioner Fichter made a motion to approve the Chief’s Report.  This motion 

was seconded by Commissioner Shearer and unanimously approved. 

 

Chief Kuhn made the Board aware that Union Negotiations had come to terms and 

that they had accepted the district’s health care and wage proposals.  He stated that 

the Union and Fire Fighters are now ratifying the Contract and the Board can 

approve the Bargaining Agreement at the January 2022 gathering.  Shearer asked 

for clarification on the final wage offer and Kuhn explained to him that there was a 

2% pay increase and an adjustment made to a 4% increase between STEP’s.  He 

also reminded the Board of the increased rate for Probationary Period employees as 

well as the offered $1,000 bonus for employee retention.  Watkins and Fichter 

stated that they were satisfied with the agreement and discussed the fact that new 

negotiations will begin during the months of May – July 2022. 

 



Watkins called for the Union Report.  There was no Union Report. 

 

Watkins called for Volunteer / public comments.  District citizen, Dick Spence a 

retired NY fire fighter, voiced his interest in future open Board seats.  He stated that 

he loves this community, is a local business owner and has been a citizen since 

1997 (Resume attached hereto).  District citizen, Rob Morgan a Tice Fire Fighter, 

was also present and reminded the Board that he had shown interest in the past.  

Commissioners asked Spence and Morgan to return to the January Board Meeting 

in order to further discuss their interest.  They also asked Morgan to provide 

documentation of his qualifications and background for review. 

 

Secretary/Treasurer Watkins called for Commissioner comments.  Commissioner 

Fichter thanked Watkins for “heading” the meeting tonight and also thanked those 

that attended.  Commissioner Watkins thanked all individuals that attended and 

attributed to the Christmas party. 

 

Motion to adjourn the meeting was made by Commissioner Fichter and seconded 

by Commissioner Shearer.  Motion passed unanimously. 

 

 

Respectfully submitted, 

 

 

 

Sonya R. Sipes 

Administrative Assistant   

 

 

 
 


